Introduction to Lean Workplace
Organization
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* Answer the question “What is 557"

e Introduce the 5 Ss

* Explain Why the fifth S makes the difference
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“5S is a practise the results in a sustained
state of workplace organization, thus
eliminates the waste caused by
disorganization and a messy environment. It
also helps create a safer and cleaner
environment, which enables better
performance.”
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* Japanese - English

e Seiri - Sort

* Seiton - Straighten, setting in order,
straightening, simplifying

* Seiso - Shine, sweeping, shining, systematic
cleaning

* Seiketsu - Standardize

e Shitsuke - Sustain
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them.
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Clean Everything and Everywhere.
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Standardizing Means Deciding:

What needs to be where when.

Who has to make sure of that.
How often cleaning is needed.

How will anyone know if
everything is in its place.

When should something be

removed.
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Sustaining it is the difference between regular
major cleaning and 5S. If done properly 5S
will eliminate or greatly reduce the need for
major cleaning.

b

5S Audit Checksheet
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Without it you go on an endless cycle.
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Because what takes seconds and minutes to
do NOW, will take hours and even days later
on.

Because when things are in there place people
do not need to find them first.

Because a cleaner workplace is a safer and
healthier one.
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Because when people find what they need
when they need it, they do not end up
rushing. And when people rush they make
more mistakes.

Because it will make it easier to see what is
really happening.
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